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Concerns
1. The rapid increase in variable energy resources has increased the need for more optimal utilization of the transmission grid, along with greater access to the region’s balancing resources;

2. The significant cost and compliance risks associated with operating a Balancing Authority make new methods of collaboration, pooling diversity and reducing overall balancing requirements desirable.

Goals/Desired End State

The WestConnect members are in conceptual agreement that various mechanisms may be available to address the concerns stated above.  As it relates to the Energy Imbalance Market (EIM) proposal, the WestConnect members are aligned as follows:

· A detailed design of the proposed EIM is necessary for final evaluation of any potential benefits 

· The detailed EIM design should be developed in collaboration with other regional parties

· A well-structured and responsive governance framework should be established as part of the design

· The EIM design should address adequate compensation for participating transmission owners

· The goals of the EIM design include allowing participants to access the flexibility,  diversity and economic efficiency of the region’s resources, along with more efficient use of the interconnected transmission system to support the integration of variable energy resources.

The evaluation and possible implementation of an EIM is likely to be a multi-year effort. The WestConnect members recognize that there are several open design elements that require stakeholder evaluation and approval.  The resolution of these issues and the refinement of other details are necessary pieces in the ultimate success of a coordinated EIM.  The WECC Board recently directed that specifics be developed for any proposed EIM market, including details such as how generators and transmission owners would be compensated for the use of their assets.  

In additional to the EIM development efforts underway at the regional level, the WestConnect members will continue to support the Joint Initiative’s emerging tools (e.g., the intra-hour transmission scheduling business practice, I-TAP tool development and DSS (which has recently become available)).   The costs and benefits of the EIM should be calculated on an incremental basis after taking into consideration the costs and benefits of the aforementioned Joint Initiative activities, along with the Joint Initiative activities’ contributions toward satisfying the above-stated concerns. We recognize, however, that use of the existing tagging regime required for the Joint Initiatives tools is unlikely to fully address the concerns above due to the high degree of manual interaction required to implement any tag. 

Next Steps

1. The WestConnect members recognize that further details such as those requested by the WECC Board are necessary for a more refined evaluation of any proposed solution.   In the interim, individual members (or groups of members) may undertake a comprehensive evaluation of WECC’s cost-benefit analysis of the EIM proposal (released on June 22, 2011) for application to their systems.  Note:  Xcel would like to discuss the idea of WestConnect hiring a consultant to provide more utility-by-utility results from the CBA data.

2. After receipt of additional information from the WECC’s efforts (and potentially, per the Note above, a WestConnect effort), the WestConnect members will:

a. Evaluate the EIM design proposal using individual and/or shared resources;

b. Evaluate the potential for alternative solutions and their costs/benefits;

c. Reach out to and coordinate with other regional parties to see if additional design elements can help foster greater participation throughout the west.

3. Each WestConnect member will decide for itself regarding any going-forward developments.  WestConnect will not seek to compel any aggregate participation decision for its members. 

4. Potential implementation activity for the EIM proposal for WestConnect members electing to participate will be based on the terms and governance ultimately established under the processes outlined above.

5. The WestConnect EIS Work Group will meet regularly to inform the members of the activities taking place at WECC, Columbia Grid and Northern Tier Transmission Group, and foster active coordination of these three groups.  

