
Request for Proposals For

Project Management, Technical Writing, Transmission Planning and Secretarial/Communications Functions and Services

For

WestConnect Annual Transmission Planning Process

Request for Proposals

WestConnect is a group of transmission owners acting to develop cost-effective wholesale market enhancements within the Western Interconnection.
  WestConnect formally acts through a Steering Committee comprised of representatives of each WestConnect Member and through agreements executed by its Members.  WestConnect has also established, through a separate contractual arrangement, a Planning Management Committee (PMC)
 for managing and directing the Regional Transmission Planning for the WestConnect Planning Area in accordance with  the Objectives and Procedures approved by stakeholders (see Attachment 5, Objectives and Procedures).  

This Request for Proposals (RFP) seeks proposals from individuals or entities interested in providing project management, technical writing, transmission planning and secretarial/communications services to support and enhance the WestConnect Annual Transmission Planning process.  This will be accomplished through coordination of existing planning activities of the Subregional Transmission Planning Groups (SPGs) within the WestConnect footprint.  The services will be procured and funded by the WestConnect PMC Members that have entered into the WestConnect Project Agreement for Subregional Transmission Planning.   The target date for compilation of the SPGs annual study work into a draft report is November of each year, with completion and presentation of the report at the PMC Annual Stakeholder Meeting (normally held in February of each year).

Individuals or entities interested in providing the services described herein are encouraged to respond with a proposal outlining their qualifications, requirements, questions and proposed fees, as detailed below.  The functions described in this RFP are to be part-time in nature.

Background
WestConnect PMC Members have developed the WestConnect Project Agreement for Subregional Transmission Planning to procure and fund various project management services for the SPGs in the WestConnect footprint in order to produce a WestConnect Annual Transmission Plan. SPGs currently active within the WestConnect footprint include the Southwest Area Transmission Planning Group (SWAT); the Colorado Coordinated Planning Group (CCPG) and the Sierra Subregional Planning Group (SSPG).  Other SPGs may be formed in the future within the WestConnect footprint.

WestConnect, SWAT, CCPG and SSPG have adopted Objectives and Procedures for Regional Transmission Planning, a copy of which is attached to this RFP as Attachment 5.  SWAT, CCPG and SSPG are active SPGs that conduct their activities through work groups formed for specific study purposes, focusing their transmission planning efforts primarily on meeting reliability and load serving requirements, which are guided by requirements of FERC Order 890 and NERC Standards.  

Additionally, the Western Electricity Coordinating Council (WECC) Board has formed the Transmission Expansion Planning Policy Committee (TEPPC) and a Technical Advisory Subcommittee (TAS) to TEPPC, in part to conduct economic expansion planning for the transmission system in the Western Interconnection.  TEPPC and the SPGs have finalized a Charter for coordinating transmission studies and planning in the Western Interconnection
. 

The parties to the Project Agreement seek proposals for services to provide the following functions:

Project  Management

Project Management:  Assist the SPG chairs to help ensure the success of the subregional planning efforts to develop an Annual Transmission Plan for the WestConnect footprint by providing project management, consensus-building, leadership and facilitation services.  A Scope of Work for the Project Management services is included as Attachment 2.

Time Requirements:
The Project Management function is intended to help build consensus among the WestConnect members and other stakeholders and help ensure the success of the SPG planning processes.  Provision of the Project Management function will be a part-time responsibility, to include preparing for and attending as many as twelve (12) meetings per year,  including CCPG, SWAT, SSPG, TEPPC, and WestConnect Planning Management Committee.  Direct participation in SPG work group activities by the person or entity providing Project Management services will only be as agreed upon by the Project Management Committee and the SPGs on a case-by-case basis.

Required Skills:

The Project  Management functions will include, but not be limited to, developing work plans, identifying critical milestones, establishing dates for deliverables, facilitating meetings, providing outreach to stakeholders, and managing the performance of the other functions of Technical Writing, Transmission Planning, and Secretarial/ Communications.   The Project Management function must have expertise in generation planning and in transmission planning, both for reliability and load serving purposes and for economic expansion purposes.  The Project Management function should have skills commensurate with the tasks identified above, including experience in successfully managing transmission planning studies in the Western Interconnection utilizing software platforms accepted by the WestConnect members.  The Project Management function should also have the ability to build consensus among diverse interests.  The function requires excellent oral and written communication skills, leadership ability, and diplomacy.  Please also see the attached Objectives and Procedures (Attachment 5) for a more complete description of the PMC work efforts. 
Technical Writing 

Technical Writing:   Create draft and final reports for the Annual Transmission Plan developed for the WestConnect footprint.  A Scope of Work for the Technical Writing services is included as Attachment 2.  See also the WestConnect website
 for past Annual Study Reports.
Time Requirements:
The Technical Writing function will produce draft reports on results of transmission planning studies, circulate those draft reports for review by the membership of the SPGs, and develop a final report for the WestConnect Annual Transmission Plan from the reports and conclusions of the various study groups within the SPGs.   Provision of Technical Writing function will be a part-time responsibility, to include attending the Joint Meetings of CCPG, SWAT and SSPG in-person (once per year) and other meetings in-person if local; or via conference call (approximately 12 per year).   

Required Skills:

The Technical Writing function must be able to create composite regional reports derived from a number of subregional transmission planning efforts and to manage a collaborative review process to produce a final WestConnect Annual Transmission Report.  The function requires excellent oral and written communication skills.  Please see the attached WestConnect Annual Transmission Planning Technical Writing Function Scope of Work for a more complete description of the required tasks.    

Transmission  Planning

Transmission Planning:  Coordinate the development of the study plans for each of the SPGs in the WestConnect footprint for development of the WestConnect Annual Transmission Plan, and act as a WestConnect liaison with the economic expansion modeling and study efforts of the WECC TEPPC and TAS.   A scope of work for Transmission Planner services is included as Attachment 3.

Time Requirements:
The Transmission Planning function will coordinate the development of base cases and study plans for the WestConnect Annual Transmission Planning process through the work of the SPGs, and act as a WestConnect liaison with the WECC TEPPC and TAS economic expansion planning work.   Provision of the Transmission Planning function will be a part-time responsibility, to include attending the following main meetings of CCPG, SWAT and SSPG:

a) Joint meeting, in-person (once per year) and 
b) other meetings in-person if local, or 
c) via conference call  (approximately 12 meetings per year) and key meetings of CCPG,SWAT and SSPG.  

Required Skills:

The Transmission Planning function requires expertise in generation planning and in transmission planning for both reliability and load serving purposes and for economic expansion purposes.  The Transmission Planning function should have skills commensurate with the tasks identified above.  This function requires excellent oral and written communication skills.  Please see the attached Draft 2010 Work Plan and Schedule (Attachment 7) for a more complete description of the required tasks.
The Transmission Planning function is also required to manage updating the Transmission Plan Map Database (TPM) which is used to upload and consolidate the PMC member and other’s information to be used in developing the Annual Transmission Reports.

The PMC may require the development of a powerflow base case.  This will require that the Transmission Planning function be versed in the use of both the PSLF and PSS/E software.  This will be included in the bid as an “option” and be priced separately. 

Secretarial/Communications 

Secretarial/Communications:  Perform general communications services for the WestConnect Annual Transmission Planning process.  A Scope of Work for the Secretarial/Communications services is included as Attachment 4.

Time Requirements:
The Secretarial/Communications function will include taking meeting notes at the Joint CCPG, SWAT, SSPG meeting; coordinate note taking for other applicable CCPG,SWAT and SSPG meetings; develop and update distribution lists for communication of WestConnect Annual Transmission Planning information; produce meeting announcements and agendas as requested; distribute WestConnect Annual Transmission Planning meeting announcements, information and meeting notes through use of distribution lists;  and work with the WestConnect website administrator to keep the transmission planning section of the website accurate and up to date with posting of meeting information, meeting notes, reports, etc.   Provision of the Secretarial/ Communications function will be a part-time responsibility. 

Required Skills:

The Secretarial/Communications function must have excellent oral and written communication skills and expertise in Word, Excel, Adobe Acrobat and Outlook.    Please Attachment 4 - WestConnect Annual Transmission Planning Secretarial/ Communications Scope of Work for a more complete description of the required tasks.   

Reporting Structure 

All functions will report to and be guided by the Planning Management Committee, primarily through the interaction between the PMC Chair and Vice Chair.  
Fees/Compensation 

A responder must offer to provide services to accomplish all functions as described in this RFP.  Responders should submit their proposed fees per Exhibit 2. 
It is possible that the work involved in providing the services described in this RFP for Annual Transmission Planning support could be cyclical in nature.  It is important, however, that the person or entity selected to provide the services be available and responsive to work requirements as they arise.  

Timetables

The projected milestones and timetable for selection of the person or entity to provide the functions described in this RFP are included as Attachment 6.

Proposals

Entities and/or individuals interested in providing services for all required functions to WestConnect should send notifications and written proposals to the RFP to Mr. Charlie Reinhold, WestConnect Project Manager, via e-mail (reinhold@ctcweb.net) no later than close of business November 1, 2010.   All inquiries can be directed to Mr. Reinhold via telephone at (208) 253-6916 or cellphone at (480) 215-0299.

Disclaimers

WestConnect makes no commitment to issue a contract for services in support of the WestConnect Annual Transmission Planning Process.

ATTACHMENT 1
Scope of Work for 

WestConnect Annual Transmission Planning Process 

Project Management Function

1. Assist the SWAT, CCPG and SSPG Chairs in planning, managing and coordinating Subregional Planning Group (SPG) meetings

· support the provision of effective, timely meeting materials

· direct Secretarial/Communications services to draft and circulate meeting notes

· assist in finding closure/consensus on committee directions and products

· prepare draft reports to WestConnect Planning Management Committee of the WestConnect Annual Transmission Plan Project Agreement (Project Agreement)

· Coordinate the Annual TTC/ATC Update [optional, per PMC decision]
2. Support the SPG Chairs and members by acting as liaison between the SPG, its study groups and the WestConnect Planning Management Committee

· initiate status/issue calls when necessary

· track progress of SPG study groups

· update SPG Action Items list and other information sent by the SPGs on an on-going basis on the WestConnect website

3. Support the SPG Chairs and members by acting as a liaison between the SPGs and the WECC Transmission Expansion Planning Policy Committee (TEPPC) and TEPPC Technical Advisory Subcommittee (TAS) 

· participate in monthly TEPPC coordination calls

· attend TEPPC and TAS meetings (in-person if local/otherwise conference bridge)

· advise SPG chairs as appropriate

· identify and track deliverables

4.  
Prepare SPG Work Plan Draft 

· reflect resource needs 

· identify and track deliverables for SPG and study group functions

5.
Provide support to SPG Planning Process Function 

· prepare draft products for Chairs and study group review

· direct Technical Writing and Transmission Planning services

· update the Transmission Planning Management Database with any information sent by the SPGs

· develop recommendations for supplemental resources

6.
Facilitate broad participation in SPG work groups

· provide information to all potential planning participants (especially non- traditional participants such as generators, renewable resources groups, environmental groups, and others) to encourage/enable full participation 

7.
Support Communication Activities as directed by STPG Chairs

· Respond to inquiries
· Maintain contact with DOE and others
· Prepare and deliver presentations as requested
8.
Oversee the Preparation of the Annual Transmission Plan for the WestConnect footprint

ATTACHMENT 2
Scope of Work for 

WestConnect Annual Transmission Planning Process 

Technical Writing Function

1. Document SPG Planning Activities

· attend SPG and work group meetings as directed

· develop draft work group planning reports as directed

· develop draft Annual Transmission Planning Report for the WestConnect footprint from SPG analyses

· circulate draft reports for comment by SPG participants and all interested parties

· prepare final WestConnect Annual Transmission Plan report 

ATTACHMENT 3
Scope of Work for 

WestConnect Annual Transmission Planning Process 

Transmission Planning Function

1. Perform General Communications Services for SPG Planning Activities

· Manage the Annual Planning Process to deliver a written Annual Plan

· Manage the process to develop and deliver a written Planning Report

· Manage the Ten-Year Planning Process and deliver a completed Ten-Year Plan 
· Attend the SWAT/CCPG/SSPG Joint Meeting

· Assist in coordination of the Annual TTC/ATC Update [optional, per PMC decision]
· Participate in the WECC TEPPC process as requested by the PMC
· Participate in the SCG coordination activities

· Participate in SCG activities and meetings as requested by the PMC
· Perform other activities at the direction of the Planning Management Committee

ATTACHMENT 4
Scope of Work for 

WestConnect Annual Transmission Planning Process 

Secretarial/Communications Function

1.
Perform General Communications Services for SPG Planning Activities

· Take meeting notes at the Joint CCPG,SWAT and SSPG meetings

· Coordinate note taking for other applicable CCPG,SWAT and SSPG work group meetings

· Develop and update distribution lists for communication of WestConnect planning information
· Distribute WestConnect planning information such as meeting announcements and meeting notes through use of distribution lists

· Work with the WestConnect website administrator to keep the Transmission Planning section of the website current and accurate with posting of meeting information, meeting notes, reports, coordinate stakeholder meetings, maintain contact listsetc.

ATTACHMENT 5
WestConnect Objectives and Procedures for
Regional Transmission Planning
For the WestConnect Planning Area


Revision 1 – January 14, 2009
1.
Introduction 
These WestConnect Objectives and Procedures for Regional Transmission Planning for the WestConnect Planning Area (“Objectives and Procedures”), Revision 1, are approved by the WestConnect Planning Management Committee (“WestConnect PMC”) pursuant to Section 3 of the WestConnect Project Agreement for Subregional Transmission Planning, effective May 23, 2007 (“WestConnect Planning Project Agreement”). The WestConnect PMC may agree from time to time to revise these Objectives and Procedures for any reason deemed appropriate, including but not limited, to changes in applicable statutes and regulations. 

2.
Objectives 
The objectives of the WestConnect Planning Parties are to: 

2.1
Promote coordination of regional transmission planning for the WestConnect Planning Area by 

2.1.1
Formalizing a relationship among the WestConnect Planning Parties, the Southwest Area Transmission Planning Group (“SWAT”), the Colorado Coordinated Planning Group (“CCPG”), the Sierra Subregional Planning Group (“SSPG”), and any other subregional transmission planning group formed within the WestConnect Planning Area that wishes to participate in the WestConnect Transmission Planning Process; and 

2.1.2
Extending participation in the WestConnect Transmission Planning Process to transmission providers that are not parties to the WestConnect Amended and Restated Memorandum of Understanding, effective February 14, 2007, but have executed the WestConnect Planning Project Agreement and are coordinating transmission planning with one or more of the WestConnect Planning Parties. 

2.2
Provide resources for the development of an annual ten (10) year integrated regional transmission plan and report for the WestConnect Planning Area and the production of other studies, e.g. load saturation or fault studies, for the WestConnect Planning Area or sub-areas therein as are approved by the WestConnect PMC. The 10 year plan and report and other studies will be derived from Subregional Transmission Planning Group efforts that best meet all transmission needs across the WestConnect Planning Area; 

2.3
Promote comment, input and exchange of information by all interested Stakeholders during all phases of development of the annual WestConnect Transmission Plan and WestConnect Transmission Planning Report through use of documented, open and transparent Stakeholder and industry peer review planning processes; and 

2.4
Promote the coordination of the annual WestConnect Transmission Planning Process with other sub-regional transmission planning efforts within the Western Interconnection and the Western Electricity Coordinating Council (“WECC”). 

3.
Definitions 
3.1
Applicable Reliability Criteria: The reliability standards of the NERC and WECC, and Local Reliability Criteria, as amended from time to time, and including any requirements of the Nuclear Regulatory Commission and reliability standards promulgated pursuant to Section 215 of the Federal Power Act. 

3.2
Base Cases: The agreed-upon standard WECC power flow base cases that use common topology will be used as the starting point for the WestConnect Transmission Planning Process. 

3.3
Bulk Transmission Facilities or Bulk Transmission: The facilities and control systems necessary for operating an interconnected transmission network (or any portion thereof), and the electric energy from generating facilities needed to maintain transmission system reliability, excluding facilities used in the local distribution of electricity to serve native load. 

3.4
Colorado Coordinated Planning Group (“CCPG”): The Colorado Coordinated Planning Group, formed pursuant to the Joint Transmission Access Principles and the Electric Transmission Service Policy Statement, dated December 16, 1991. 

3.5
FERC: The Federal Energy Regulatory Commission. 

3.6
Generating Unit: An electric generator and its associated plan and apparatus whose electrical output is capable of being separately identified and metered. A Generating Unit may be an individual unit or a group of units with a common connection point and meter. 

3.7
Local Reliability Criteria: The reliability criteria unique to a WestConnect Planning Party’s Bulk Transmission Facilities located in the WestConnect Planning Area. 

3.8
NERC: The North American Electric Reliability Corporation or the successor organization certified as the Electric Reliability Organization pursuant to Section 215 of the Federal Power Act. 

3.9
Planning Objectives: The transmission planning objectives for the WestConnect Transmission Planning Process that are developed and approved by the Subregional Transmission Planning Groups. 

3.10
Planning Standards: The transmission planning methods and procedures adopted for the WestConnect Transmission Planning Process by the Subregional Transmission Planning Groups. Such Planning Standards will be consistent with the Applicable Reliability Criteria. 

3.11
Resource: A Generating Unit, import or export of energy, or demand response resource. 

3.12
Sierra Subregional Planning Group (“SSPG”): A joint, high voltage transmission system planning forum for the purpose of assuring a high degree of reliability in the planning, development and operation of the high voltage transmission system in the Sierra Pacific region. 

3.13
Southwest Area Transmission Planning Group (“SWAT”): The Southwest Area Transmission Planning Group, which is comprised of transmission regulators/governmental entities, transmission users, transmission owners, transmission operators, and environmental interests that participate in developing a coordinated transmission plan for the Desert Southwest sub-region. 

3.14
Stakeholders: Entities with an interest in the production and delivery of electricity in interstate commerce in the Western Interconnection and within the WestConnect Planning Area. Such Stakeholders would include, but not be limited to transmission providers, transmission customers, load serving entities, independent power producers, demand side interests, environmental interests, consumer interests and federal, state and local regulators. 

3.15
Subregional Transmission Planning Groups: SWAT, CCPG, SSPG and other subregional transmission planning groups formed in the WestConnect Planning Area that wish to participate in the WestConnect Planning Process. 

3.16
WECC: Western Electricity Coordinating Council (http://www.wecc.biz), or successor organization certified as the Regional Reliability Organization for the Western Interconnection pursuant to Section 215 of the Federal Power Act. 

3.17
WestConnect MOU: The WestConnect Amended and Restated Memorandum of Understanding, effective February 14, 2007. 

3.18
WestConnect Planning Area: The Bulk Transmission Facilities located within the Western Interconnection that are owned by WestConnect Planning Parties or to which the WestConnect Planning Parties have rights. The WestConnect Planning Area may change depending on the entities that are WestConnect Planning Parties. 

3.19
WestConnect Planning Management Committee (“WestConnect PMC”): The committee established pursuant to the WestConnect Planning Project Agreement to oversee the WestConnect Planning Parties’ compliance with these Objectives and Procedures and carry out other functions specified in the WestConnect Planning Project Agreement. 

3.20
WestConnect Planning Party: A transmission provider that has executed the WestConnect Planning Project Agreement. 

3.21
WestConnect Planning Project Agreement: The WestConnect Project Agreement for Subregional Transmission Planning, effective May 23, 2007 

3.22
WestConnect Steering Committee: The committee organized pursuant to the WestConnect MOU to lead and coordinate the efforts of WestConnect. 

3.23
WestConnect Transmission Plan or Planning Process: The ten year integrated regional transmission plan, or planning process, for the WestConnect Planning Area performed on an annual basis. 

3.24
WestConnect Transmission Planning Report: The annual report that documents the annual WestConnect Transmission Planning Process and the Subregional Transmission Planning Groups’ proposed study plans for the subsequent study cycle. 

4.
Responsibilities of the WestConnect Planning Parties 
The responsibilities of the WestConnect Planning Parties are to: 

4.1
Provide resources for and, as needed, facilitate the procurement of manpower and other goods and services necessary for the WestConnect PMC and the Subregional Transmission Planning Groups to develop the WestConnect Transmission Plan and WestConnect Transmission Planning Report and to conduct other studies, e.g. load saturation or fault studies, for the WestConnect Planning Area or sub-areas therein, as approved by the WestConnect PMC. To the extent resources require funding from the WestConnect Planning Parties, such funding shall be detailed in a budget approved by the WestConnect PMC pursuant to the WestConnect Planning Project Agreement; 

4.2
Utilize and make available to all study participants the Planning Standards, Planning Objectives, assumptions and Base Cases developed by the Subregional Transmission Planning Groups for the WestConnect Transmission Plan and WestConnect Transmission Planning Report. It is anticipated that study work conducted by the Subregional Transmission Planning Groups will address the following considerations: 

4.2.1
Meeting WestConnect Planning Party load requirements, including forecasted load growth; 

4.2.2
Compliance with and adherence to Applicable Reliability Criteria; 

4.2.3
Consideration of wholesale market perspectives and identification of transmission system expansions that will facilitate competition and reliability objectives; 

4.2.4
The reliable and efficient use and expansion of Bulk Transmission Facilities within the WestConnect Planning Area and avoidance of unnecessary duplication of facilities; 

4.2.5
Simultaneous import studies; 

4.2.6
The legal and regulatory obligations of WestConnect Planning Parties with regard to electric transmission, including conformance with FERC regional transmission planning requirements, state renewable portfolio standards, state resource adequacy requirements, and other similar programs; 

4.2.7
Evaluation of a broad range of assumptions and alternatives. This evaluation may address various strategies and scenarios that the WestConnect Planning Area may encounter, and development of a study plan that analyzes the defined range of assumptions and alternatives, comparing how each proposed project and scenario performs with respect to the Base Cases; 

4.2.8
Performance of feasibility and cost analyses for alternative projects; 

4.2.9
Participation and comment by all Stakeholders and interested parties in all phases of the WestConnect Planning Process; 

4.2.10
Coordination and cooperation with WECC Transmission Expansion Planning Policy Committee with regard to economic planning studies and working with federal agencies to identify congestion and national interest electric transmission corridors, pursuant to Section 216 of the Federal Power Act; 

4.2.11
The integration of the WestConnect Transmission Planning Process with the WECC Transmission Expansion Planning Policy Committee and other subregional planning efforts within the Western Interconnection; 

4.2.12
To the maximum extent practical, the use of open season solicitation for project participation, multi-party transmission ownership, and the potential co-existence of both physical and financial transmission rights for transmission projects planned under the WestConnect Transmission Planning Process; and 

4.2.13
In the release of Base Cases to Stakeholders, adherence to applicable WECC procedures governing release of such information, consistent with FERC Critical Energy Infrastructure Information (“CEII”) procedures. 

4.3
Participate in the WestConnect Transmission Planning Process conducted by the Subregional Transmission Planning Groups by giving input and commenting on policy issues, objectives, study scope, assumptions and methodologies, and alternatives for consideration in the planning and study process. Specifically, each WestConnect Planning Party will: 

4.3.1
On an annual basis, consistent with the time requirements of applicable regulatory bodies, regional planning groups and/or WECC, propose to the appropriate Subregional Transmission Planning Group(s) a minimum ten (10) year expansion plan for its transmission system consistent with the Planning Objectives and Planning Standards, including plans for addressing all currently identified or projected system needs. Each WestConnect Planning Party’s expansion plan will adhere to the common methodology and format developed jointly by the Subregional Transmission Planning Groups for this planning purpose. Expansion plans will cover enhancements and additions for Resources and Bulk Transmission Facilities. 

4.3.2
Perform or cause to be performed the necessary technical, engineering or analytical study work required to ensure that expansion plans meet the Planning Objectives and Planning Standards. Each WestConnect Planning Party will submit its respective expansion plan, associated study work and pertinent financial, technical and engineering data to the appropriate Subregional Transmission Planning Group(s) to support the validity of its expansion plan. 

4.3.3
Use the Base Cases developed in common by the Subregional Transmission Planning Groups for study work associated with the WestConnect Transmission Planning Process. The Base Cases will include all previously assumed facilities and agreed upon additions for the baseline scenario. 

4.3.4
Complete additional study work if required to do so by the Subregional Transmission Planning Groups to address agreed-upon deficiencies. 

4.4
Through the WestConnect PMC, on a annual basis review and approve the WestConnect Transmission Plan and WestConnect Transmission Planning Report produced through the Subregional Transmission Planning Groups that identify combinations of projects that are common to all or the most likely planning scenarios and that best meet all transmission needs of the WestConnect Planning Parties and other Stakeholders. 

4.5
Maintain a Regional Planning section on the WestConnect website where all WestConnect transmission planning information, including meeting notices, meeting minutes, reports, presentations, and other pertinent information, is posted. 

4.6
Work with the Subregional Transmission Planning Group processes in the development of the WestConnect Transmission Plan and WestConnect Transmission Planning Report. The Subregional Transmission Planning Groups’ committees, subcommittees, and work groups will use documented, open and transparent Stakeholder and industry peer review processes to develop such plans. 

4.7
Incorporate Planning Objectives specific to each Subregional Transmission Planning Group in the WestConnect Transmission Planning Process. 

4.8
Coordinate, develop and update the Base Cases to be used in the Subregional Transmission Planning Groups’ sub-regional planning areas. 

4.9
Coordinate the development of the WestConnect Transmission Planning Report for the WestConnect Planning Area.
 Exhibit 1

2010 WORK SCOPE

Approved by the Planning Management Committee 3/26/10

· Manage the Annual Planning Process and deliver a written 2010 Annual Plan

· Manage the process to develop and deliver a written 2010 Planning Report

· Manage the 2010 Ten-Year Planning Process and deliver a completed 2010 Ten-Year Plan
· Coordinate the development of a ten year base case

· Attend the SWAT/CCPG/SSPG Joint Meeting and supply note-taking services for these three meetings

· Coordinate the Annual TTC/ATC Update
· Participate in the WECC TEPPC process as necessary

· Facilitate and participate in the SCG coordination activities

· Facilitate and participate in SCG activities and meetings as necessary

· Perform other activities at the direction of the Planning Management Committee

Exhibit 2

ANNUAL BUDGET - 2011
Approved by the Planning Management Committee (xx xx, 2011)
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ATTACHMENT 6
PROJECTED TIMETABLE

PROCUREMENT OF PROJECT MANAGEMENT SERVICES FOR

WESTCONNECT BIENNIAL TRANSMISSION PLANNING PROCESS

	1. WestConnect Project Manager circulates to interested contractors the RFP for resources for the annual transmission planning processes in SWAT, CCPG and SSPG.
	October 1, 2010                         

	2. Proposals under the RFP are due to the Project Manager.
	November 1, 2010

	3. Project Manager and Planning Work Group review the proposals, develop list of recommended contractors for review with the WestConnect Planning Management Committee (PMC).  Via teleconference call, PMC OKs interviews to be conducted with consultants on the short list.
	November 1 thru December 1, 2010

	4. Project Manager and Planning Work Group conduct interviews with contractors on short list, develop recommendations for hiring, send recommendations to Project Agreement Management Committee.
	November 1, 2010 thru December 1, 2010

	5. WestConnect Project Agreement Management Committee approves the recommendation of the Project Manager and Planning Work Group for resources for the WestConnect Annual Transmission Planning process, directs Project Manager to complete contracts for such services.
	December, 2010                          (PMC Meeting) 

	6. WestConnect Project Manager executes the contract(s) for resources for the WestConnect Annual Transmission Planning process on behalf of the parties to the Project Agreement.
	January, 2011 

	7. The Annual transmission planning processes for the WestConnect footprint commence.  


	March, 2011 

	8. Target date for completion of study work for Annual WestConnect Regional Transmission Plan.
	December, 2011

	9. Target date for completion and presentation of report for Annual WestConnect Regional Transmission Plan.
	February 28, 2011


Attachment 7
Draft 2010 Work Plan and Schedule

	January 31, 2010
	Study Requests to TEPPC (Study Request Window open until 1/31/2010)

	February 17th, 2010
	WestConnect Annual Planning Meeting (NV Energy)

· 2009 WestConnect Transmission Plan presentation and  Report Approval

· 2009 WestConnect  Planning  Report presentation and Report Approval

	July-August
	ATC/TTC Data gathering and preparation for Annual Workshop

	August 17, 18, 19, 2010   
	WestConnect ATC/TTC Workshop

Joint Meeting Note Taking

· SWAT Meeting

· Joint Meeting  (CCPG/SSPG/SWAT)

· CCPG Meeting

	November 2010
	WestConnect Annual Planning Workshop 

	Nov-Jan
	WestConnect Transmission Plan 

· Plans data gathering and report preparation

	February, 2011
	WestConnect Annual Planning Meeting NV Energy
· 2010 WestConnect Transmission Plan presentation and  Report Approval

· 2010 WestConnect  Planning  Report presentation and Report Approval

	Annual Web Site updates and Posting

	Transmission Plan Database (TPM) Support

	TEPPC Monthly Calls


�Current WestConnect Members include:  Arizona Public Service Company, El Paso Electric Company, Imperial Irrigation District, Public Service Company of Colorado, Public Service Company of New Mexico, Sacramento Municipal Utility District, Salt River Project, NV Energy, Southwest Transmission Cooperative,  Tri-State Generation and Transmission Association, Tucson Electric Power Company, and Western Area Power Administration. 


� Current PMC Members are: Arizona Public Service Company, Basin Electric Power Cooperative, Black Hills Corporation, El Paso Electric Company, Imperial Irrigation District, Public Service Company of Colorado, Public Service Company of New Mexico, Sacramento Municipal Utility District, Salt River Project, NV Energy, Southwest Transmission Cooperative,  Tri-State Generation and Transmission Association, Tucson Electric Power Company, and Western Area Power Administration.


� See � HYPERLINK "http://www.wecc.biz/committees/BOD/TEPPC/SCG/default.aspx" �http://www.wecc.biz/committees/BOD/TEPPC/SCG/default.aspx�


� � HYPERLINK "http://www.westconnect.com/planning_reports.php" ��http://www.westconnect.com/planning_reports.php�


� � HYPERLINK "http://www.westconnect.com/planning_reports.php" ��http://www.westconnect.com/planning_reports.php�
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C. Reinhold/L. Whisler/B. Easton/E. Egge/ A. Fratkin

