WestConnect Steering Committee 

Meeting #2

APS Power Operation Bldg 3rd Floor

502 S. 2nd Ave

Phoenix, AZ

January 27th, 2005   10:00 a.m. – 4:00 p.m.

January 28th, 2005   8:00 a.m. – Noon 

Agenda

I. Introductions – All - Intros were made (see attachment III for attendees)
Deise indicated lunch planned for day one no lunch for day 2, reminded group that both El Paso and Tucson were dropped off the meeting rotation list.  Foote indicated that depending on size of group (20) meeting in San Diego will be at two different locations.  Please notify Foote of plans to attend.

II. Determination of a Quorum – Deise - Six needed, we have nine in attendance so quorum established.  Need 8 affirmative votes for approval of voting 

III. Approval of Agenda – All  -  Evans made motion to approve, Harper seconded motion to approve – passed.

IV. Approval of Meeting #1 minutes – Beck  -  Harper made motion to approve, Evans  seconded motion to approve – passed.

V. Finance Report – Rockenberger (not present)
A. Current Expenditures Deise reviewed WestConnect closeout budget under MOU I, SSG-WI monthly website costs only carry-over 

B. Bank Account Instructions for wiring payments provided
C.Start-up Activities

1.  Approval of 2005 Budget  -  Smith identified only change to budget this time is addition of $870 for financial accounting.  Pointed out SSG-WI costs of $24,000 for year which includes website costs of $1000 per quarter.  Miller motion to approve, Malone seconded – passed.
2. Approval of cost allocation – Smith reviewed energy to load (ETL) allocation.  Also reviewed allocations to company with pro-rata and ETL.  Whisler requested another column showing composite percentage.  Malone made motion to approve, Evans seconded – passed. 

3. Other – Deise reviewed handout - Finance agent 2004 MOU start-up activities.  APS will be requesting contact for finance issues.  Billing for Jan. and Feb. will be forthcoming.

VI. SSG-WI 

A. Outreach – Krogh  (see attachment 2)

Krogh reviewed history of SSG-WI and then discussed the current outreach effort which was begun summer of 2004.  Began with discussions with regulators (CREPC, Oct 20, 04).   Appreciate opportunity to find out what the southwest thinks SSG-WI should be doing in light of current trends of RTO efforts in west.  Also had a session yesterday with some entities in the west including chair of CREPC and Doug Larson.  

Pointed out that the dates identified in outreach attachment was very aggressive and obviously will not be met.  

Afranji talked about reason for yesterday’s meeting.  A small group was put together to write a white paper regarding a plan for the west including dealing with issues at NAESB.   A follow-up meeting is set for March 9th to discuss white paper.  Beck raised question of could some preliminary information be shared at Joint WECC meeting on March 3.  Beck mentioned that WECC Joint Guidance Committee was discussing some of the issues raised at meeting in Phoenix and a presentation on the white paper might be helpful.  Concern raised that yesterday’s meeting was a SSG-WI effort and that any white paper will be viewed as a SSG-WI plan that may cause problems.   The outcome of the meeting was identifying the items that need to be addressed.  In the meantime CREPC is working on issues such as resource adequacy.  Goal is to have something available for a CREPC meeting in June.   White Paper will try to identify problems or issues that need to be dealt with.  

Perry discussed planning work group work plan including budget needs for moving forward.  Pointed out item for $40,000 for historical path flow analysis.  Both FERC and CREPC want some additional analysis.  CREPC has invited FERC and DOE to participate in process.   Leadership and participation in work group efforts is critical for efforts to work.  Smith was concerned that in SSG-WI efforts participation was there but leadership was lacking in the MIC there has been leadership but less participation.  The discussion today was to bring the issue to the forefront of WestConnect and SSG-WI is looking for additional input on process from parties.  

----------------------Lunch-----------------------------------

VII. Phased Approach Subcommittee – Miller

A. General Strategy – Miller handed out paper (Phased Approach to Wholesale Market Improvements).  Is the current phased approach right or is it time to modify?  TEP acquisition is off the table and therefore TEP will not be pursuing market monitor at this time.  APS has several drivers for market monitor, transfer of Pinnacle West unit and purchase of Generators from IPP.  PNM is pursuing due to planned purchase of TNP.  SRP, Tri-State, SWTC do not have Market Based Rates on file.  May be opportunities to cooperatively make changes to tariffs etc. that address current issues and improve market operations in the west.  Cobb suggested adding to list under 1b the FERC reactive power pricing proposal.   Cobb suggested reading Duke audit related to separation issues.  CREPC report for the WGA in March leads to regional-state committee.  Governors looking at clean and efficient energy initiative.

Discussion of need to formalize regional planning process.  Should such an entity have pricing and allocation authority.  To help facilitate congestion, improve siting ability and deal with issues at FERC.  IID has put a white-paper together and will send to Rob Kondziolka (chair of SWAT).  Kondziolka will prepare a scope paper for March meeting.  Will attempt to have enough of concept to share with CREPC and possibly WGA.  This should be next priority item to be dealt with.    Concept of future “full RTO” should be removed from plans because we do not really have that defined.

B.  Market Monitoring – Beck – APS will likely have their plan in place in Spring, PNM may have its plan in the summer.   The cafeteria plan is something that we will continue to develop with a target of having something toward end of 05.    Beck reported that an initial draft of a cafeteria plan was sent to the small group this week and waiting for input from the group.  Concern that FERC will have a hard time with the optionallity of various pieces.  The APS / PNM plans are effectively a test case for the balance of WestConnect

B. TTC Process – Smith  - Reminder that the presentation is on TTC / ATC and committed uses.

C.  Conditional firm transmission product and imbalance charges are  another area for further review.  Dave Eubank (PNM) and Smith will work on this issue and report back to the group.

-------Executive Session-------------------

END DAY 1

DAY 2

VIII. Smith passed out energy to load allocation numbers (see attach. IV)
IX. Deise reported that on executive session – WestConnect has agreed on terms for continuation of Reinhold as project manager.  Agreed that Charlie will draft a contract to be reviewed by the Steering Committee for approval.  Upon approval the chair of the Steering Committee will sign on behalf of MOU parties.
X. Project Manager’s Report – Reinhold 

A. Stakeholders Meeting – Issue of periodic meeting with Stakeholders – when do we want to schedule next meeting?  Discussion of meeting twice a year and for our next general Stakeholder meeting summer might be right time.  The upcoming TTC/ATC meeting is a stakeholder meeting and some adjustment to agenda will be made to discuss expanded participation in new MOU also touch on discussions related to formalizing planning, supporting development of “conditional firm” transmission product.  Also should close meeting with “coming attractions”.   

B. Cost/Benefits Analysis – Feb. 9 meeting will be cancelled.  Outstanding issue includes compensation for TCA.  Ramsey mentioned that he will be providing updated data based on Reinhold request.

C. Website – Reinhold handed out sample logos.  Direction to proceed similar to number 11 on handout.  Site will have calendar function, committee structure capability, links.  SWAT will be a subpage on site.  Members only page can be option.  Ability to do blaster list.  Various lists will be created such as general, Steering Committee only, etc.  Beck requested that the last act of the new BDR system should be a blaster message that interested parties should register on new site to remain on new blaster list.

D.  Previous month  – working with TCA on CBA.  Need to validate changes to Phoenix area and also develop compensation plans for TCA.   No invoice yet for Phoenix trip last fall.  

E.  Next Month – continue work from previous month, report on SWAT activities at wind conference on Feb 1, assist Smith in preparation for TTC/ATC meeting.  Dayney reported that they have released a press notice that contract discussion begun for 400 MW of wind by end of year in Colorado over and above 267 MW that already exist. Looking for 15% penetration on system.  Miller will also be on panel at session.  Reinhold and Smith will be meeting with CAISO to discuss where WestConnect is at, wesTTrans, Market Monitoring, SSG-WI, etc.  Follow-up to meeting last year.  

XI. Legal Subcommittee – Cobb – Jessica reviewing contracts.  Regarding BDR we will let ride until new website up and running.  Coz creative contract – Beck made motion to approve Chair of WestConnect to sign the Coz creative document under new MOU.  Dayney seconded – passed.  Balance of contract issues will be reported on at next meeting.  Issue of comments to FERC related to FERC RTO cost ?  Discussion that we should comment to FERC that certain costs were left out.  Smith will review his comments to legal committee based on recent ERCOT cost report.  Legal committee asked to have comments ready for next meeting for review by Steering Committee prior to FERC filing.  Foote raised issue of should WestConnect have some type of insurance coverage.  Cobb mentioned that company representatives are likely covered under employers liability coverage.  Cobb and Foote asked to review issue.  
XII. Outreach Subcommittee – Deise – Is there a need for this committee to continue?  Members targeted have joined other than Nevada.  Kennedy indicated that there are still entities in Colorado region.  Reinhold has some activities going on and will continue.   PR is also an activity that was part of the committee.  Agreement that it makes sense for Project Manager to be main contact related to outreach.  This will be an agenda item going forward.  Charlie will inform the WestConnect Steering Committee as items come up.   Reinhold trying to set-up meeting with Basin, Platte, and Colorado Springs. 

XIII. WesTTrans Liaison Report – Smith – Meeting on 16th, BPA invited.  Locking of ATC needs to be reviewed.  
XIV. WECC Board of Directors Liaison Report – Deise

XV. Action Items – Beck 

APS to request Contacts for Finance committee

Provide input to SSG-WI

Kondziolka to develop scope paper on formalizing regional planning for March meeting

Small group continue on Market Monitor efforts

Reinhold continue website / logo design

Ramsey will update some data and provide to Reinhold

Eubank and Smith to follow conditional firm and report issue and report at next meeting

Reinhold to draft revised project manager agreement for review by Steering Committee

Cobb and Foote to review possible need for the D & O insurance

All to provide names for presenters at Feb. 22 TTC / ATC meeting.

XVI. Meeting Schedule – See Attachment 1

TTC/ATC meeting on Feb. 22

CREPC looking at April 21/22 so may need to adjust our Albuquerque meeting

San Diego meeting will start at 8:00

Attachment 1

WCSC 2005 Meeting Schedule

	January 27/28
	Phoenix (APS)

	February 24
	San Diego

	March 24
	Denver

	April 21
	Albuquerque

	May 19
	Phoenix (WAPA)

	June 23
	Denver (PS Col)

	July 21
	Denver (Tri-State)

	August 25
	Phoenix (SWTC)

	September 22
	San Diego

	October 27
	Phoenix (SRP)

	December 8
	Albuquerque


Attachment III

WCSC January 27, 2005 Attendees

	Charles Reinhold
	WestConnect
	208-253-6916
	reinhold@globalcrossing.net

	Ed  Beck
	TEP
	520-745-3276
	ebeck@tep.com

	Dennis Malone
	EPE
	915-543-5757
	dmalone@epelectric.com

	Jerry Smith
	APS
	602-250-1135
	Jerry.smith@aps.com

	Laurel Whisler
	SRP
	602-236-3854
	Ljwhisler@srpnet.com

	Gary Harper
	SRP
	602-236-4343
	gwharper@srpnet.com

	Chris Tomchuk
	NEVP
	775-834-3151
	ctomchuk@sppc.com

	Frank Barbera
	IID Energy
	760-996-4300
	fmbarbera@iidenergy.com

	Orlando Foote
	IID Legal
	760-352-2821
	ofoote@hkcf-law.com

	Elton Beasley
	APS
	602-250-4634
	Elton.beasley@aps.com

	Robert Kennedy
	WAPA
	970-461-7259
	rkennedy@wapa.gov

	Ron Moulton
	WAPA
	602-352-2668
	moulton@wapa.gov

	Greg Miller
	PNM
	505-241-4570
	gmiller@pnm.com

	Bruce Evans
	SWTC
	520-586-5336
	bevans@swtransco.coop

	Dill Ramsay
	Tri-State
	303-254-3450
	dramsay@tristategt.org

	Dean Perry
	SSG-WI
	503-816-6992
	Dean.perry@nwpp.org

	Cary Deise
	APS
	602-250-1232
	Cary.deise@aps.com

	Antoine Cobb
	APS
	602-250-3547
	Antoine.cobb@pinnaclewest.com

	Bud Krogh
	SSG-WI
	206-464-1872
	ekrogh@serv.net

	Frank Afranji
	PGE
	503-464-7033
	Frank_afranji@phn.com

	Steve dayney
	Xcel energy
	
	steven.dayney@xcelenergy.com


ATTACHMENT IV

Allocation

	
	
	
	
	
	
	

	
	 
	2003
	 
	
	Composit 
	

	
	Entity
	Energy to
	Energy to
	
	Expense
	

	
	 
	Load (ETL)
	Load (ETL)
	
	Allocation 
	

	
	 
	(GWh)
	%
	
	%
	

	1
	APS
	          24,562 
	21.0351%
	
	15.5175%
	

	2
	EPE
	             7,086 
	6.0685%
	
	8.0342%
	

	3
	IID
	             2,864 
	2.4527%
	
	6.2264%
	

	4
	PNM
	             7,353 
	6.2972%
	
	8.1486%
	

	5
	PSCo
	          25,846 
	22.1347%
	
	16.0673%
	

	6
	SRP
	          23,935 
	20.4981%
	
	15.2490%
	

	7
	SWTC
	             2,636 
	2.2575%
	
	6.1287%
	

	8
	TEP
	             8,287 
	7.0970%
	
	8.5485%
	

	9
	TSGT
	          11,081 
	9.4898%
	
	9.7449%
	

	10
	WAPA
	             3,117 
	2.6694%
	
	6.3347%
	

	
	
	
	
	
	
	

	
	Totals
	        116,767 
	100.00%
	
	100.00%
	

	
	
	
	
	
	
	

	Parties:
	
	                  10 
	
	
	
	

	Pro-Rata:
	10.00%
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