Budget Related Strategic Topics For Future Consideration
· How do we streamline and improve the WestConnect Base Case coordination process?

· How do we streamline and improve the WestConnect Adequacy Study process?

· Do we need to do adequacy studies every year?

· What is the appropriate level of adequacy study work to effectively support WC Members’ NERC compliance?

· What is the appropriate study cycle for the WestConnect long range study? Is it needed every two years?

· How does WestConnect more effectively coordinate activities of its internal Subregional Planning Groups?

· How can WestConnect more effectively coordinate its activities with neighboring Subregional Planning Groups?

· How can WestConnect improve its budget management and contractor invoicing processes?
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