
Request for Proposals For

Project Management, Technical Writing, Transmission Planning and Secretarial/Communications Functions and Services

For

WestConnect Biennial Transmission Planning Process

Request for Proposals

WestConnect is a group of transmission owners acting to develop cost-effective wholesale market enhancements within the Western Interconnection.
  WestConnect formally acts through a Steering Committee comprised of representatives of each WestConnect Member and through agreements executed by its Members.  

This Request for Proposals (RFP) seeks proposals from individuals or entities interested in providing project management, technical writing, transmission planning and secretarial/communications services to support and enhance the WestConnect Biennial Transmission Planning process.  This will be accomplished through coordination of existing planning activities of the subregional transmission planning groups (STPGs) within the WestConnect Footprint.  The services will be procured and funded by the WestConnect Members that have entered into the WestConnect Biennial Transmission Plan Project Agreement, which is currently being negotiated.   The target date for completion of study work for the first WestConnect Biennial Transmission Plan is December 31, 2007, with completion and presentation of the report by the First Quarter of 2008.  Subsequent WestConnect Biennial Transmission Plans with be developed every two years thereafter.

Individuals or entities interested in providing one or more of these services are encouraged to respond with a proposal outlining their qualifications, requirements, questions and proposed fees, as detailed below.  The functions described in this RFP are to be part-time in nature.

Background
Certain WestConnect Members are developing the WestConnect Biennial Transmission Plan Project Agreement (Project Agreement) to procure and fund various project management services for the subregional transmission planning groups in the WestConnect Footprint in order to produce a WestConnect Biennial Transmission Plan.     STPGs currently active within the WestConnect Footprint include the Southwest Area Transmission Planning Group (SWAT) and the Colorado Coordinated Planning Group (CCPG).  Other STPGs may be formed in the future within the WestConnect Footprint.

WestConnect, SWAT and CCPG have adopted Principles for Western Interconnection Sub-Regional Transmission Planning (Principles), a copy of which is attached to this RFP as Attachment 1.  SWAT and CCPG are active STPGs that conduct their activities through work groups formed for specific study purposes, focusing their transmission planning efforts primarily on meeting reliability and load serving requirements.  

Additionally, the Western Electricity Coordinating Council (WECC) Board has recently formed the Transmission Expansion Planning Policy Committee (TEPPC) and a Technical Advisory Subcommittee (TAS) to TEPPC, in part to conduct economic expansion planning for the transmission system in the Western Interconnection.  TEPPC and the STPGs are working to finalize principles for coordinating transmission studies and planning in the Western Interconnection (draft principles attached as Attachment 2). 

The parties to the Project Agreement seek proposals for provision of the following functions and services:

Project  Management

Project Management:  Assist the STPG chairs to help ensure the success of the subregional planning efforts to develop a Biennial Transmission Plan for the WestConnect Footprint by providing project management, consensus-building, leadership and facilitation services.  A Scope of Work for the Project Management services is included as Attachment 3.

Time Requirements:
The Project Management function is intended to help build consensus and help ensure the success of the STPG planning processes.  Provision of Project  Management services will be a part-time responsibility, to include preparing for and attending  as many as twelve (12) meetings per year,  including CCPG, SWAT, TEPPC, and the WestConnect Steering Committee or the Project Agreement Management Committee.  Direct participation in STPG work group activities by the person or entity providing Project Management services will only be as agreed upon by the Project Agreement Management Committee and the STPGs on a case-by-case basis.

Required Skills:

The Project  Management Functions will include, but not be limited to, developing work plans, identifying critical milestones, establishing dates for deliverables, facilitating meetings, providing outreach to stakeholders, and managing the performance of the other functions of Technical Writing, Transmission Planning, and Secretarial/ Communications.   The person or entity providing Project Management services must have expertise in generation planning and in transmission planning, both for reliability and load serving purposes and for economic expansion purposes.  The person or entity providing the Project Management services should have skills commensurate with the functions identified above, including experience in managing the running of planning models such as GE PSLF and PTI PSS/E.  The person or entity providing the Project Management services should also have the ability to build consensus among diverse interests.  The function requires excellent oral and written communication skills, leadership ability, and diplomacy.  Please see the attached WestConnect Biennial Transmission Planning Project Management Function Scope of Work for a more complete description of the required tasks.   

Reporting Structure:

The Project Agreement Management Committee will determine the direction of the Project Management work, conveying that direction primarily through Charlie Reinhold, WestConnect Project Manager.  

Technical Writing 

Technical Writing:   Create draft and final reports for the Biennial Transmission Plan developed for the WestConnect Footprint.  A Scope of Work for the Technical Writing services is included as Attachment 4.

Time Requirements:
The person or entity providing Technical Writing services will produce draft reports on results of transmission planning studies, circulate those draft reports for review by the membership of the STPGs, and develop a final report for the WestConnect Biennial Transmission Plan from the reports and conclusions of the various study groups within the STPGs.   Provision of Technical Writing services will be a part-time responsibility, to include attending the main meetings of CCPG and SWAT (approximately seven (7) meetings per year).   Direct provision of Technical Writing assistance by the person or entity providing the Technical Writing services to assist individual STPG work groups in writing reports will only be as agreed upon by the Project Agreement Management Committee and the STPGs on a case-by-case basis.

Required Skills:

The person or entity providing Technical Writing services must be able to create composite regional reports derived from a number of subregional transmission planning efforts and to manage a collaborative review process to produce a final WestConnect Biennial Transmission Report.  The function requires excellent oral and written communication skills.  Please see the attached WestConnect Biennial Transmission Planning Technical Writing Function Scope of Work for a more complete description of the required tasks.    

Reporting Structure:

The Project Agreement Management Committee will determine the direction of the Technical Writing work, conveying that direction primarily through Charlie Reinhold, WestConnect Project Manager, and through the person or entity providing Project Management services.

Transmission  Planning

Transmission Planning:  Lead the development of the base cases and study plans for each of the STPGs in the WestConnect Footprint for development of the WestConnect Biennial Transmission Plan, and act as a WestConnect liaison with the economic expansion modeling and study efforts of the WECC TEPPC and TAS.   A scope of work for Transmission Planner services is included as Attachment 5.

Time Requirements:
The person or entity providing Transmission Planning services will lead the development of the base cases and study plans for the WestConnect Biennial Transmission Planning process through the work of the STPGs, and act as a WestConnect liaison with the WECC TEPPC and TAS economic expansion planning work.   Provision of Transmission Planning services will be a part-time responsibility, to include attending the main meetings of CCPG and SWAT (approximately seven (7) meetings per year), and key meetings of CCPG and SWAT subcommittees.  Direct provision of Transmission Planning assistance by the person or entity providing the Transmission Planning services to assist individual STPG work groups in conducting planning studies and analyses will only be as agreed upon by the Project Agreement Management Committee and the STPGs on a case-by-case basis.

Required Skills:

The person or entity providing the Transmission Planning services must have expertise in generation planning and in transmission planning for both reliability and load serving purposes and for economic expansion purposes.  The person or entity providing the Transmission Planning services should have skills commensurate with the functions identified above, including experience and expertise in converting data for use in both GE PSLF and PTI PSS/E models.  This function requires excellent oral and written communication skills.  Please see the attached WestConnect Biennial Transmission Planning Transmission Planning Function Scope of Work for a more complete description of the required tasks. 

Reporting Structure:  

The Project Agreement Management Committee will determine the direction of the Transmission Planning work, conveying that direction primarily through Charlie Reinhold, WestConnect Project Manager, and through the person or entity providing Project Management services.

Secretarial/Communications 

Secretarial/Communications:  Perform general communications services for the WestConnect Biennial Transmission Planning process.  A Scope of Work for the Secretarial/Communications services is included as Attachment 6.

Time Requirements:
The person or entity providing Secretarial/Communications services will take meeting notes at main CCPG and SWAT meetings; coordinate note taking for other applicable CCPG and SWAT work group meetings; develop and update distribution lists for communication of WestConnect Biennial Transmission Planning information; produce meeting announcements and agendas in cooperation with the person or entity providing Project Management services; distribute WestConnect Biennial Transmission Planning meeting announcements, information and meeting notes through use of distribution lists;  and work with the WestConnect website administrator to keep the transmission planning section of the website accurate and up to date with posting of meeting information, meeting notes, reports, etc.   Provision of Secretarial/ Communications services will be a part-time responsibility, to include attending the main meetings of CCPG and SWAT (approximately seven (7) meetings per year).  

Required Skills:

The person or entity providing the Secretarial/Communications services must have excellent oral and written communication skills and expertise in Word, Excel, Adobe Acrobat and Outlook.    Please see the attached WestConnect Biennial Transmission Planning Secretarial/ Communications Scope of Work for a more complete description of the required tasks.   

Reporting Structure:

The Project Agreement Management Committee will determine the direction of the Secretarial/Communications work, conveying that direction primarily through Charlie Reinhold, WestConnect Project Manager, and through the person or entity providing Project Management services.

Fees/Compensation 

A responder may offer to provide one or more of the services described in this RFP.  Responders should submit their proposed fees for performance of the services that they are interested in providing.  

It is possible that the work involved in providing the services described in this RFP for biennial transmission planning support could be cyclical in nature.  It is important, however, that the person(s) or entity(ies) selected to provide the services be available and responsive to work requirements as they arise.  Given these considerations, responders should also  present their preferred options for a compensation structure, e.g. billing and payment on a time and materials basis; requirement for payment of a retainer in order to better ensure availability; etc.

Timetables

The projected milestones and timetable for selection of the individuals or entities to provide the services described in this RFP are included as Attachment 7.

Proposals

Entities and/or individuals interested in providing any or all of these services for WestConnect should notify Charlie Reinhold, WestConnect Project Manager, and provide written proposals to this RFP via e-mail to reinhold@globalcrossing.net by March 9, 2007.   They may also direct questions to Charlie via telephone at (208) 253-6916 or cellphone at (480) 215-0299.

Disclaimers

WestConnect makes no commitment to issue a contract for WestConnect Biennial Transmission Planning Project Management, Technical Writing, Transmission Planning or Secretarial/Communications services.

ATTACHMENT 1

WESTCONNECT – SWAT – CCPG

PRINCIPLES FOR SUB-REGIONAL TRANSMISSION PLANNING

To enhance the regional transmission planning and coordination efforts of electric utilities and other entities in the Rocky Mountain Sub-region and the Desert Southwest Sub-region, the WestConnect parties, the Southwest Area Transmission planning group (SWAT), and the Colorado Coordinated Planning Group (CCPG) have developed the following principles for coordinating transmission planning of the entire WestConnect footprint. Presently, the two sub-regional transmission planning groups (SWAT and CCPG) provide the coordinated planning forums for each of their respective sub-regions and collectively cover the entire WestConnect area.

Since SWAT and CCPG sub-regional planning groups were initially established independently by different forces, principles and membership, it is reasonable that the sub-regional planning organizations continue to conduct focused planning efforts for their sub-regions. Additionally, coordination of their subregional efforts will bring benefits to WestConnect and all other utilities and entities through representation of a larger region. For this reason, the following principles for coordination of sub-regional transmission planning have been developed.

In support of the WestConnect transmission planning goals, SWAT and CCPG agree to:

· Conduct a biennial near and long-term transmission system plan in accordance with NERC/WECC planning criteria.

· Provide input for WestConnect to produce a single near and long-term transmission plan/document that addresses all the transmission needs across the entire WestConnect footprint.

· Coordinate efforts such that the transmission plans of each sub-regional group are developed on the same cycle.

· Coordinate base case development for the WestConnect region.

· Commit to coordinate and share information regarding planning efforts between CCPG and SWAT, and subsequently with WestConnect.

· Maintain individual sub-regional planning processes and procedures, but ensure no redundancies occur in the WestConnect footprint.
· Where appropriate, develop coordinated transmission plans.
02/26/2006

ATTACHMENT 2

PROPOSED PRINCIPLES

FOR WESTERN INTERCONNECTION

SUB-REGIONAL TRANSMISSION PLANNING

To enhance the regional transmission planning and coordination efforts of all electric utilities and other entities, stakeholders, and interested parties across the Western Interconnection, the WECC Transmission Expansion Planning Policy Committee (TEPPC) and sub-regional planning groups in the Western Interconnection have developed the following principles for coordinating transmission studies and planning in the Western Interconnection.

The sub-regional planning groups were established and developed independently by different forces, principles and membership.  The sub-regional planning organizations continue to conduct focused planning efforts for their sub-regions. Coordination among each of the sub-regional planning groups and coordination of input of data to WECC will bring benefits to the Western Interconnection through more accurate and consistent representation on a larger region. For this reason, the following principles for coordination of sub-regional transmission planning have been developed.

The sub-regional planning groups and TEPPC agree to:

· Conduct, at least biennially, near and long-term transmission system studies and plan development in accordance with NERC/WECC planning criteria.

· Coordinate efforts such that the transmission plans of each sub-regional planning group are developed on the same cycle with each other and the WECC TEPPC.

· Coordinate input to WECC System Review Work Group for base case development for the Western Interconnection.

· Support a single repository of all reports and information for the entire Western Interconnection.

· Commit to coordinate and share information and assumptions for planning studies and efforts between each sub-regional planning group and input to the WECC.

· Maintain individual planning processes and procedures, but work to ensure no redundancies occur.

· Support sub-regional planning groups and interconnection-wide planning.

· Collaborate with each other to the greatest extent possible.

· Where appropriate, in coordination with WECC TEPPC and other sub-regional planning groups, develop coordinated transmission studies and plans.

Agreeing to these principles (tentatively):

CCPG

NTAC

CAISO

STEP

SWAT

ColumbiaGrid?

NTTG?
TEPPC

ATTACHMENT 3

Scope of Work for 

WestConnect Biennial Transmission Planning Process 

Project Management Function

1.
Assist the SWAT and CCPG Chairs in planning, managing and coordinating Subregional Transmission Planning Group (STPG) meetings

· develop schedules

· develop draft agendas

· assist in meeting time management 

· support the provision of effective, timely meeting materials

· direct Secretarial/Communications services to draft and circulate meeting notes

· assist in finding closure/consensus on committee directions and products

· prepare draft reports to WestConnect Steering Committee and Management Committee of the WestConnect Biennial Transmission Plan Project Agreement (Project Agreement)

2.
Support the STPG Chairs and members by acting as liaison between the STPG, its study groups and the WestConnect Steering Committee and Project Agreement Management Committee

· initiate status/issue calls when necessary

· track progress of STPG study groups

· update STPG Action Items list on a monthly basis

· identify and track deliverables

3.
Support the STPG Chairs and members by acting as a liaison between the STPGs and the WECC Transmission Expansion Planning Policy Committee (TEPPC) and TEPPC Technical Advisory Subcommittee (TAS) 

· participate in monthly TEPPC coordination calls

· attend TEPPC and TAS meetings

· advise STPG chairs as appropriate

· identify and track deliverables

4.  
Prepare STPG Work Plan Draft 

· reflect resource needs 

· identify and track deliverables for STPG and study group functions

5.
Provide support to STPG Planning Process Function 

· prepare draft products for Chairs and study group review

· direct Technical Writing and Transmission Planning services

· develop recommendations for supplemental resources

6.
Facilitate broad participation in STPG work groups

· provide information to all potential planning participants (especially non- traditional participants such as generators, renewable resources groups, environmental groups, and others) to encourage/enable full participation 

7.
Support Communication Activities as directed by STPG Chairs

· Respond to inquiries
· Maintain contact with DOE and others
· Prepare and deliver presentations as requested
8.
Oversee the Preparation of the Biennial Transmission Plan for the WestConnect Footprint and Present the Alternatives in Various Forums

ATTACHMENT 4

Scope of Work for 

WestConnect Biennial Transmission Planning Process 

Technical Writing Function

1.  Document STPG Planning Activities

· attend STPG and work group meetings as directed

· develop draft work group planning reports as directed

· develop draft biennial transmission planning report for the WestConnect Footprint from STPG analyses

· circulate draft reports for comment by STPG participants and all interested parties

· prepare final WestConnect Biennial Transmission Plan report 

ATTACHMENT 5

Scope of Work for 

WestConnect Biennial Transmission Planning Process 

Transmission Planning Function

1.
Perform or Assist in STPG Planning Activities

· lead the development of base cases for the WestConnect Biennial Transmission Planning process through the work of the STPGs

· attend STPG and work group meetings

· develop study plans and receive consensus from affected parties

· perform analyses, as directed

· prepare draft study report and receive consensus from affected parties

· complete final study report

ATTACHMENT 6

Scope of Work for 

WestConnect Biennial Transmission Planning Process 

Secretarial/Communications Function

1.
Perform General Communications Services for STPG Planning Activities

· take meeting notes at main CCPG and SWAT meetings

· coordinate note taking for other applicable CCPG and SWAT work group meetings

· develop and update distribution lists for communication of WestConnect planning information

· produce meeting announcements and agendas

· distribute WestConnect planning information such as meeting announcements and meeting notes through use of distribution lists

· work with the WestConnect website administrator to keep the Transmission Planning section of the website current and accurate with posting of meeting information, meeting notes, reports, etc.

ATTACHMENT 7

PROJECTED TIMETABLE

PROCUREMENT OF PROJECT MANAGEMENT SERVICES FOR

WESTCONNECT BIENNIAL TRANSMISSION PLANNING PROCESS

	1. WestConnect Project Manager circulates to interested contractors the RFP for resources for the biennial transmission planning processes in SWAT and CCPG.  


	February 19, 2007                         

	2. Proposals under the RFP are due to the Project Manager.
	March 9, 2007

	3. Project Manager and Planning Work Group review the proposals, develop list of recommended contractors for review with the WestConnect Steering Committee.  Via teleconference call, Steering Committee OKs interviews to be conducted with consultants on the short list.
	March 23, 2007

	4. Project Manager and Planning Work Group conduct interviews with contractors on short list, develop recommendations for hiring, send recommendations to WestConnect Steering Committee or Project Agreement Management Committee.
	March 23 – April 12, 2007

	5. WestConnect Steering Committee or Project Agreement Management Committee (if the Project Agreement has been approved) approves the recommendation of the Project Manager and Planning Work Group for resources for the WestConnect Biennial Transmission Planning process, directs Project Manager to complete contracts for such services.
	April 19, 2007                          (WC Meeting) 

	6. WestConnect Project Manager executes the contract(s) for resources for the WestConnect Biennial Transmission Planning process on behalf of the parties to the Project Agreement.
	May 7, 2007 

	7. The biennial transmission planning processes for the WestConnect Footprint commence.  


	May 8, 2007 

	8. Target date for completion of study work for first biennial WestConnect Regional Transmission Plan.
	December 31, 2007

	9. Target date for completion and presentation of report for first biennial WestConnect Regional Transmission Plan.
	March 31, 2008


�Current WestConnect Members include:  Arizona Public Service Company, El Paso Electric Company, Imperial Irrigation District, Public Service Company of Colorado, Public Service Company of New Mexico, Sacramento Municipal Utility District, Salt River Project, Sierra Pacific Resources (Nevada Power Company and Sierra Pacific Power), Southwest Transmission Cooperative, Tri-State Generation and Transmission Cooperative, Tucson Electric Power Company, and Western Area Power Administration. 


� TEPPC, Sub-Regional Planning Groups, and SRWG will coordinate and develop 2 common base cases.
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C. Reinhold/L. Whisler


