Proposed Agenda
WestConnect Planning Management Committee
Teleconference Call
March 26, 2008
8:00 AM Pacific
9:00 AM Mtn 
Call in number: (970) 461-7625         Participant Code:   7253# 

Committee Quorum Required for vote regarding agenda items 2, 3 and 5
Jim Rein, Jerry Smith, Gary Romero, Tom Duane, Peter Krzykos, Joe Tarantino, Dennis Malone, Eric Egge, Matthew Stoltz, Alex Fratkin, Gerry Stellern, Ron Belval, Chuck Russell, Laurel Whisler, Charlie Reinhold, Jim McMorran, Bob Easton – 12 of 15 members available – quorum and 80%.
1. Status of 2/13/09 call Action Items
Jerry Smith
2. 2009 Work Plan and Budget 
Bob Easton
Asked to propose a fixed price budget – be built on the principal that anything outside the scope of work would have a change order associated with it.  They needed to begin with what their understanding of the scope of work would be historically and then going forward.  The September approved budget total does not have the 5% contingency added in – so that is why it is $31,061 different ($633,214) vs. the new re-formatted approved budget ($644,275).  Dennis and Jim Mc want to be able to cross-check the hours and $$ between the old detailed budget and the new reformatted $$.  Moved report feature of each category in the reformatted budget into the WestConnect Planning process and Adequacy and Long-Range plan portion because the detailed budget had a separate category for Study Reports.  Dennis will call Jerry after this phone call.  Everything other than the Base Case; Adequacy and Long Range plan items were put into the WestConnect Planning Process line item on the reformatted budget (page 1 of 2).  The TTC meeting is planned to occur near the joint SWAT/CCPG/SSPG meeting in August.  Database, workshop, maps, two meetings, report are packaged into the line item Ten Year Transmission Plan - $179,680.  Question on what is included in each category, but cannot give specific hours…Are we really interested in a fixed-price contract, or go back to a line-by-line detail quote.  It seems we asked for a fixed-price contract quote and now we need to understand the categories and scope of work.  The original Scope Of Work is broken down into the Project Management Function; Transmission Planning Function; Technical Writing Function and Secretarial/Communication Functions…this is difficult to crosswalk between the old budget way and a fixed-price contract quote.  The Annual Planning Process item contains all processing information from SPGs to website, meeting attendance, TEPPC and TAS meetings, overall coordination between SPGs, reviewing the SPG reports.  The fixed price contract amount is $392,544 and there is no intention to detail how the numbers are calculated.  Went over Ex. 4 – Scope of Work – Item 1 and 2.  TEPPC discussion – Jerry – how do you develop a West-wide transmission plan?  Each of the three SPGs were represented in the room – SWAT did a good job (Rob) of answering the question.  There was not any consensus among the three SPGs – one group was voicing an position, but not all three.  This is very important – the three SPGs are being viewed from a regulatory perspective as WestConnect and there needs to be this distinction if it is so.  Charlie does not attend TEPPC meetings – so this would be increase in Steering Committee costs.  SRP and TEP support them continuing.  Most support deleting base case coordination.  This requires the Objective and Procedures document needs to be looked at.  Easton and Laurel to coordinate an e-mail vote to adjust this Objectives and Procedures for 2009 only.  It will require deleting item one under Ex. 5 number 1.  Should there be a contingency at all – typically would be a change order versus a contingency.  This is acknowledgment that there is work there will be done that we cannot foresee – this does cover us as fixed-price and will not be exceeded.  This will remain in the document that will be sent.  The Finance Agent billing item is included as it is in the Steering Committee budget.
Easton will adjust the Scope documents and Jerry will add substance.  Easton will include in e-mail distribution for e-mail vote.  This will be an all-or-none vote – not line item by line item.  KRSaline would not invoice for the contingency unless there was a Change Order.  It can be billed monthly or as needed.
Does the existing contract with KR Saline need adjusting if we go with this fixed-price agreement?  Yes – there will need to be a new contract.  Right now – unless we vote a new budget – we’ve committed to the $664k budget agreed to last fall.  It seems that we should approve this new budget and then work on the new fixed-price contract by May 23, 2009.  KRSA is committed to living with and the principle document needs to accompany that new contractual agreement.
Principles document – 2.4 – need to consider 1% fee for those that are non-responsive – PMC would need to agree on how to address in the cost allocation among the PMC.  2.5 – is a peanut butter approach.  Either way (2.4 or 2.5) the Consultant will have an increase in costs.   
3. Executive Session – if needed
Bob Easton
Not needed.

4. Status of SPG Governance/Charter Developments
SWAT/CCPG/SSPG

5. Chair and Vice-Chair 
Bob Easton
Motion to have Easton continue on for one additional year.  We have 8 – a quorum.  Aye – all agreed.  John Lucas said he’d agree to be vice-Chair – Joe, Bob and John will have an off-line discussion regarding this issue.
6. Next Meeting – Jerry appreciates everyone’s patience – focus on May 8th for next PMC call.








 
  Jerry Smith





