WestConnect Planning Management Committee
Teleconference Notes
October 6, 2011
8:30-10:30 AM Pacific & Arizona / 9:30-11:30 AM Mountain 
Call in number: 877-222-9054 Participant Code:  666541
1. Determination of Quorum
Belval
a. PMC Members: Barbara McMinn, Eric Egge, Dennis Malone, Alex Fratkin, Bruce Evans, Ron Belval, Tom Green, Bob Easton, Matt Haag
b. PMC Alternate Members: Shawn Carlson, Jeff Mechenbier, LeeAnn Torkelson
c. Other Attendees: Charlie Reinhold, Laurel Whisler, Susan Henderson, William Head, Tami Anderson, Matt Waldron

d. Quorum achieved. 
2. Approval of Agenda
All
a. Motion to approve – Bruce Evans, second – Lee Ann Torkelson.

b. Motion passed unanimously.
3. Approval of September 15, 2011 PMC Meeting Notes
All 

a. Motion to approve, with “SRP” typo correction – Bob Easton, second – Bruce Evans.

b. Motion passed unanimously. 

4. FERC Order 1000 Update - Workshops
Reinhold
Charlie covered highlights of Steering Committee discussions and actions regarding coordinated efforts to comply with FERC Order 1000. They concluded that a broad stakeholder process would be needed beginning on October 24, 2011 at Tri-State’s offices in Denver, followed by eleven additional monthly Stakeholder meetings as required to meet the Regional Transmission Planning Requirements by the October 2012 compliance deadline. The SC determined that objective professional facilitation services would be essential.

The SC proposed that new line items be added to both the Steering Committee and Planning Management Committee Budgets, and that Order 1000 costs, including the proposed facilitation services to be shared equally by the Steering and Planning Management Committees.
Charlie transmitted a proposal by ICF for facilitation services in an email to the Steering and Planning Management Committees on September 30th. Refer to this email for details of that Steering Committee meeting. 

Laurel stated that SRP is interested in regions smaller than the WestConnect footprint, and is concerned about committing to a year long process that may be based on WestConnect being defined as the region.

Charlie pointed out that a subgroup of the SC is preparing preliminary information that includes a matrix of a wide range of alternative candidates to be considered as regions. The hope is to agree on a definition as early in the process as possible, noting that facilitation services will be essential.
Laurel proposed to support retaining facilitation services, but commit to two meetings only and then decide how to proceed thereafter.

Bob pointed out FERC’s recognition of WestConnect as a logical choice as a region. Further, FERC has indicated that there will be an additional burden for justification of alternatives.
Alex’s position is that beginning the stakeholder process in October is premature. He believes we should wait until the end of the year to allow time for stakeholders to determine their preference for regions. He is concerned about a budget increase on the order of 30% without a competitive bidding process for facilitator services. He also questioned the 50/50 cost split between the SC and PMC. 
Jeff supports a facilitated process as it offers a neutral basis for resolving potential differences of opinion and for making objective decisions. He also supports Laurel’s proposal for a two-meeting commitment for facilitator services. The options are limited, and we need to move ahead quickly.
Barbara noted that the stakeholder process is important and it will be conducted under a high level of scrutiny. Therefore competent, neutral facilitator services will be critical. She also suggested that PMC members contact their respective SC representatives for more information about the need for and selection of facilitation services.
Bruce supports facilitator services.

Susan responded to some of the questions, explaining that the total $200k estimate for the planned stakeholder workshops included expenses such as meeting rooms and other accommodations, in addition to the ICF estimate. These costs can possibly be reduced if accommodations are provided by the members at the various locations. Sue added that the 50/50 cost split was premised on the order having a large regional planning process component that is of significant interest to the PMC.
5. PMC Budget
Reinhold/Belval

The breakdown of the budget that was discussed was based on a draft that was updated subsequent to the meeting. The proposed budget, which totals $402,804 follows:

[image: image1]
a. Base budget – consists of MAPPCOR Fixed Price, Planning Meetings / Workshops and Finance Agent Report/Bill for a subtotal of $292,804.
b. SRP Map Services – consists of the SRP proposal for $7,100 plus additional related expenses for a subtotal of $10,000.
c. Order 1000 Compliance Process – based on a 50/50 split between the SC and PMC of a total $200k estimate for the planned stakeholder workshops including expenses such as meeting rooms and other accommodations, in addition to the ICF estimate. Subtotal of $100,000.
The following two motions were made and approved by a subsequent email vote as of October 11, 2011:
Motion 1 Barbara, Second Jeff: WestConnect Planning Management Committee (PMC) members agree to pay one half the cost of two facilitated FERC Order 1000 meetings in 2011.  The anticipated total PMC share for the two meetings for PMC budgetary purposes is estimated as $40,000 in 2011.

Motion 2 LeeAnn, Second Jeff: The WestConnect Planning Management Committee approves the 2012 budget as proposed with the understanding that facilitation services for the Order 1000 process are contingent on the WestConnect membership seeing benefits from going forward with facilitated meetings in 2012.

Both motions were approved - 14 “Yes” and 1 “No”.
6. Preparation for 11/16/2011 WestConnect Annual Planning Workshop
Anderson
Tami reported that preparation for the workshop in on track. Comments to the agenda that were received at the planning teleconference on October 4th have been incorporated. The agenda was sent to the PMC on October 6th for final comments, and the agenda will be posted by October 17, 2011.
7. Regional Planning Status / Update
Henderson/Torkelson
The WECC Ten Year Transmission Plan was approved.

Foundational Projects will be called “Common Case Transmission Assumptions” going forward.

Scheduled WECC Meetings:

SCG – October 19, 2011

SPSG – November 1 & 2, 2011

TEPPC – November 2 & 3, 2011
8. WWSIS Update - Technical Review Committee on October 5, 2011
Easton/Reinhold
No report.
9. Next Meetings
All
October 20       8:30-10:30 (Phx), 9:30-11:30 (MTN)

November 3      8:30-10:30 (Phx), 9:30-11:30 (MTN)

December 14    8:30-10:30 (Phx & MTN)
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